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CONFIDENTIAL

DEPARTMENT OF THE ARMY
OFFICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

AGDA-A (M) (2 Jul 71) FOR OT UT 71B024 20 July 1971

SUBJECT: Senior Officer Debriefing Report: MG Hugh F. Foster, Jr.,

CG, lst Signal Brigade, Period 19 J““Th11379n£ eria gﬁg tah?-:ll ir(lyt))rmation affecting

the national defense of the United States
within the meaning of the Espionage Laws

SEE DISTRIBUTION (Title 18, U.S.C., sections 793 and 794,
the transmission or revelation of which in
any manner to an unauthorized person is
zroh’bited by ‘aw.

1. Reference: AR 1-26, dated 4 November 1966, Subject: Senior Officer

Debriefing Program (U). '

2. Transmitted herewith is the report of MG Hugh.F. Foster, Jr., subject
as above.

AD516307

3. This report is provided to insure appropriat\e benefits are realized
from the experiences of the author. The report should be reviewed in
accordance with paragraphs 3 and 5, AR 1-26; however, it should not be
interpreted as the official view of the Department of the Army, or of
any agency of the Department of the Army. h

4., Information of actions initiated under provisions of AR 1-26, as a
result of subject report, should be provided to the Assistant Chief of
Staff for Force Development, ATIN: FOR OT UT within 90 days of receipt
of covering letter.

BY ORDER OF THE SECRETARY OF THE ARMY/ .
| #D D C
m %%;D RN

1 Incl VERNE L', BOWERS
as Major General, USA
The Adjutant General

UL 23 197

DISTRIBUTIONS:
Commanding Generals : s A
US Continental Army Command P A wm
US Army Combat Developments Command C
US Army Materiel Command
Commandants ,
US Army War College
US Army Command and General Staff College ReprOd':'ced From
US Army Civil Affairs School Best Available Copy
US Army Institute for Military Assistance

US Army Signal School . epe
US Army Southeastern Signal School R@rww unclassified when Separated

from classified inclosure.
CUNFIDENTIAL




CONFIDENTIAL

DISTRIBUTION (Cont!'d)

Copies furnished:
Office, Chief of Staff, US Army
Deputy Chiefs of Staff
Chief of Research and Development
Assistant Chiefs of Staff
Chief of Engineers
Chief of Military History )
Office, Director of Defense Research & Engineering
Office of the Joint Chiefs of Staff
Commanders in Chief
Pacific
US Army, Pacific
US Army, Europe
US Strike Command
Commanding Generals
US Army. Alaska
US Army Military District of Washington
US Army STRATCOM
US Army Electronics Command
Deseret Test Center h
Commander, US Army Forces Southern Command
Chief of Staff, USAF
Chief of Naval Operations
Commandant of the Marine Corps -
Commandants
Armed Forces Staff College
Defense Intelligence School
Industrial College of the Armed Forces
The National War College
Defense Documentation Center .
Commanding Officers
US Army Land Warfare Laboratory
US Army Logistics Doctrine, Systems & Readiness Agency
US Army Mobility Equipment Research & Development Agency
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS. UNITED STATES ARMY VIETNAM
APO SAN FRANCISCO 06375

9 JUN 1971

SUBJECT: Senior Officer Debriefing Report -
MG Hugh F. Foster, Jr.

Assistant Chief of Staff for Force Development
Department of the Army
Washington, D. C. 20310

1. Inclosed are three coples of the Senior Officer Debriefing Report
prepared by MG Hugh F. Foster, Jr. The report covers the period

19 June 1970 thru 1 May 1971 during which time MG Foster served as
Commanding General, lst Signal Brigade. .
2. MG Foster is recommended as a guest speaker at appropriate service
schools and joint colleges. .

FOR THE COMMANDER:

1 Incl
as (Trip)
2 cy w/d HQ DA

P.
Crl, AGC
Assistant Adjotant General

Regraded unclassified when separated
from classified inclosure.
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[



1.
2.

Introductory Letter

INDEX

Tabs:

A.
B.
C.
D.
E.
F.
G.
H.
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Communications Assets Recovery Agency (CARA)
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CONFIDENTIAL

DEPARTMENT OF THE ARMY
HEADQUARTERS. 1ST SIGNAL BRIGADE (USASTRATCOM)
APO SAN FRANCISCO 96384

"
>

SCCPV-CG 1 May 1971
SUBJECT: Senior Officer's Debriefing Report

Lieutenant General William J. McCaffrey
Deputy Commanding General

United States Army, Vietnam

APO 96375

1. (U) Senior Officer's Debriefing Report for the 1st Signal
Brigade (USASTRATCOM) for the period 19 June 1970 to 1 May 1971
is submitted herewith pursuant to USARV Regulation 1-3, dated

1 June 1968. ~

2. (U) Specific items which warrant individual comment have
been addressed in Tabs to this report.

3. (C) During the period covered by this report the 1st Signal
Brigade (USASTRATCOM) sustained reductions in authorized
strength of zbout 23,5%. By 30 June 1971 the reductions will
have reached about 36%. Throughout the reporting period the
Brigade was below authorized strength, and for a great part of
the period the personnel shortage was irn the range of 2,000 -
2,600 men, -

4, (C) The Brigade was able to absorb this very substantial
understrength (and still maintain a creditible communications
posture) for two reasons:

a., As the general level of hostilities diminished we were
able to consolidate contingency requirements, using one common
pool of people and equipment which was capable of supporting
any one of the numerous contingency plans.

b. Careful analysis of resources committed to operational
systems, review of contingency requirements, and the diminishing
US combat structure made it feasible to take some calculated
risks regarding Brigade capability to implement more than one
contingency plan at a time. .

FOR OT UT _ DOWNGRADED AT 3 YEAR INTERVALS;
Inclosure DECLASSIFIED AFTER 12 YEARS.

718024 CONFIDENTIAL DOD DR 5200.10



CONFIDENTIAL

SCCPV-CG 1 May 1971
SUBJECT: Senior Officer's Debriefing Report

5. (C) The reduction in Brigade structure and strength should
not be construed by "Monday-morning quarterbacks" as proof that
the Brigade was seriously overstrength prior to this drawdown,
The tenor and extent of hostilities was substantially different
a year or two years ago., Failure of the enemy to launch
vigorous, widespread attacks against our many isolated Signal
sites is something still not fully understood. They could

have done so, and the Brigade of necessity retained the capa-
bility to restore or replace vital communications. As it
became evident that the US force drawdown diminished the com-
munications requirements, and hostile actions directed against
our Signal sites did not increase, the risk associated with
reductions in Brigade contlngency capability became mor- ac-
ceptable. .

6. (C) Almost all the Brigade drawdown took place among the
Brigade elements engaged in the Corps Ayea Communications
System (CACS) and the tactical augmentation to the Integrated
Communications System (ICS}., As the US combat elements rede-
ployed our supporting communications systems did likewise,
Until the implementation of contractor O&M of our fixed plant
facilities, (ICS, Dial Telephone Exchange, etc) the reduction
in US combat forces generated practically no reduction in
fixed plant communications requirements, During the period
covered by this report the strength of USARV declined by
88,000, but only seven ICS sites and f1ve Dial Telephone Exchanges
were closed out.

7. (C) It is most important that personnel planning future
US drawdowns recognize that the number and type of communica-
tions personnel required by the residual force structure at
any point in time is determined primarily by the geographic
distribution of the forces and their command channels. Abstract
strength figures have little meaning from a communications
requirement standpoint., 50,000 US troops on Long Binh Post
could be supported with a very austere Signal complement,
50,000 troops spread all over Vietnam is another story. Re-
tenulon of a US element at Quang Tri for example, necessitates
continued O&M of eight ICS sites to provide communications to
MACV., It is largely immaterial whether the element at Quang
Tri is a company or a division --~ the requirements at the
eight ICS sites are the same.

X
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CONFIDENTIAL

SCCPV-CG 1 May 1971
SUBJECT: Senior Officer's Debriefing Report

8. (C) During this ten and a half month period the Brigade
has weathered some severe communications trauma. Typhoon dam-
age to telephone systems at Chu Lai and Da Nang in November
1970 was catastrophic. (The USASTRATCOM organization came to
our aid immediately, when aid was requested, and they bailed

us out, The knowledge that such assistance would be forth-
coming was a material consideration in taking the calculated
risk of cutting back Brigade contingency resources.) Operation
Lamson 719 coincided with several other heavy demands on
Brigade resources, Equipment had to be drawn from. USARV
depots, and additional personnel had to be brought into the
Brigade from USARV resources in order to meet the burgeoning
demands of Lamson 719, We literally stripped all elements of
the Brigade of resources to support Lamson 719, and we had
little in the way of uncommitted reserves if another contingency
had developed. - In brief, I took a calculated risk as to how
far I could safely cut the Brigade strength without seriously
endangering accomplishment of our military mission. Lamson

719 and the other concurrent operations tested that gamble
almost to the limit, but’ the gamble paid off.

9. (C) The problems of a commander in Vietnam are tremendously
more vexing and complex than those encountered in World War II,
or even those encountered in the Korean fracas, Lack of ex-
pressed support by the mass of US citizenry at home, and the
wildfire spread of drug use and abuse, have generated serious
morale, discipline and command problems. &lthough many US
soldiers in RVN have succumbed to the temptation of drugs and
the blandishments of malcontents here and disloyal elements at
home, it is to the everlasting credit of American youth that
the great majority of them have performed outstandingly in
particularly trying circumstances, and have served their
country well,

10. (U) When I assumed command of the 1lst Signal Brigade on
19 June 1971 I enounced my philosophical guidance to the mem-
bers of the Brigade:

"He who cannot lead and will not follow should get out

. of the way."

11. (U) For the past ten and a half months I have led the
Brigade, and they have in every instance responded magnificent-
ly. I now must "get out of the way". Although some trying

CONFIDENTIAL
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CONFIDENTIAL o

times lie ahead, the Brigade is in a good posture to meet

these challenges, and has the expertise and the will to do
I am confident that the 1lst Signal Brigade (USASTRATCOM)

'S0,
will sustain USARV to the end with distinction.
/ e
. ";t o
; HUGHrF. FOSTER JR.
Major General, US Army
Commanding
81Incl :
(Tabs A thru H)
~
4 ‘
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USASTRATCOM AND THE DOCTRINE OF FLEXIBLE RESPONSE

During my period in command of the 1st Signal Brigade
(USASTRATCOM) there were two very significant events which
clearly demonstrated the value of having an organization like
USASTRATCOM, with a world-wide capability to respond in support
of unprogrammed requircments or unforesecen emergencies.

In July 1970 a critical shortage of skilled personnel
develeped in the USASTRATCOM Signal Brigade-Korea. Trained
personnel to meet these requirements were not available from
CONUS resources, and output from the Signal schools would not
satisfy the requirement in a timely manner. Although the
Ist Signal Brigade was at that time approximately 574 men
below authorized strength we were able to tighten our belt a
little further and provide, on very short notice, 230 enlisted
men who were reassigned to the USASTRATCOM Signal Brigade-Korea
or a PCS basis, This was not merely a matter of sending 230
individuals selected at random. The criteria governing selection
included grade, MOS, time remaining on oversea tour, disci-
plinary record, and technical proficiency.

Within eight days of the initial request the fiist increment
of 142 men had been brought in from scattered sites all over
Viet Nam, administratively processed, loaded on a chartered
aircraft and flown directly to Ksrea., Within 24 hours after
their arrival in Korea scme of these personnel were on site -
performing their technical mission, Had the emergency been
greater the period of collecting and processing the personnel
in Viet Nam could have been shortened. Since eight days was
acceptable we utilized this time to advaatage in conducting a
more orderly processing, award of decorations to departing
personnel where warranted, and tc give personnel concerned an
opportunity to take care of personal matters,

Throughout this eight-day period we maintained close and
detailed coordination between the 1lst Signal Brigade and the
Signal Brigade-Korea. Because of differences in climate it
was imperative that adequate clothing be available for these
personnel when they arrived in Kores, Individual clothing
sizes were passed to Signal PRrigede-Korea by‘'message. Uniforms,
field clothing, etc., were available for issue immediately
upon arrival of these personnel in Korea.

Due to a reduction in authorized strength of the 2%th
Signal Group in Thailand, in the latter part of 1970 substantial
overages in enlisted assignasd strength existed there, With a
goal of getting below the strength ceiling in Thailand and
assisting in the continuing enlisted replacement shortages
within non-RVN units of USASTRATCOM-Pacific, a sizeable number
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of available surpluses was reported to Headgquarters, USASTRATCOM-
Pacific. Based upon criteria {for reassignment directed from

that headeuarters, 75 enlisted men were reassigned frem Thailand
to USASTRATCOM Signal Brigade-Korea,

Also in October, an immediate requirement arose in Korea
for four qualificd communications center officers. A request
for assistance was placed with the 1st Signal Brigade by HQ
USASTRATCOM and four officers were furnished immediately on
PCS to USASTRATCOM Signal Brigade~Korea.

Another very significant example of the value of USASTRATCOM
responsiveness and flexibility arose in November and December
1970. A succession of typhoons resulted in massive flooding of
the Da Nang and Chu Lai areas. In Da Nang much of the outside
cahle plant had been taken over from the Air Force, and at
Chu Lal the outside cable ploant had been taken over from the
Navy. 1In both locations the outside plant was in extremely
poor condition and the plant-in-~place records were nissing,
inaccurate, and/or not up-to date., Locations of buried cables
were uncertain, and there was no record of locations of splices
in these buried <ables.

As & result of the massive flooding and torrential rains
there was catastrophic failure of the telephone service in both
+he Da Nang and Chu Lai arez. , starting in Nocvember 1970,
Organic 1lst Signal Brigade czb'e crews and installation and
repair personnel were diverved from other areas to the fullest
extent possible in order to concentrate effort on restoration
of service at Da Nang and Chu Lai. By early December it became
apparent that the danger was so widespread that an acceptable
level of service would not be restored in less than three or
four months if the Ist Signal Brigade efforts wer2 not augmented
from outside sources,

On 10 December 1970 I sent a message to CG, USASTRATCOM-PAC
and CG, USASTRATCOM describing our predicament and requesting
immediate augmentation as follows:

a. Six two-ran cable swlicer teams, experienced in working
with both paper-insulated and PIC cable.

b. Two experienced NCO cable splicer supervisors.
¢. Thirty experienced I&R men,

d. Five experienced NCO I§R supervisors.

R-€
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Uithin five days the first increment of aupmentation per-
sommel arrived in Viet Nam, Within a short time thereafter we
received the 1ull number requested., Persennel came {rom
USASTRATCOM commands in Taiwan, Korea, Okinawa, Alaska, and

CONUS.,

with the help of these aupmentation personnel, who did an
onts tanding job wnder very difficult circumstances, the telephone
servive in the Da Nang and Chu Lai areas was restored to an
acceptable level about 15 February. As it turned out, the
timing was well-nigh perfect. We had just about reached an
acceptable level of service when operation Lam Son 719 was
initiated, If the telephone secrvice at Da Nang and Chu Lai
had not been restored in such a timely manner it would have had
very serious detrimental effect on the support of Lam Son 719.

The foregoing are excellent illustrations of the strategic
value of the flexibility inherent in the USASTRATCOM organization.

A7




SOLDIER ART PROGRAM

Although there has been superb photographic coverage of
the war in Vietnam, in both still and motion picture, cocior
and black-and-white, there was a noticecable lack of covcragpe
of communications activities insofar as artistic renditions
(sketches, pastcls, water colors and oil paintings) arc con-
cerned, In the belief that within the 1s't Signal Brigade there
could be found some persons with artistic talent, a soidier
art program was instituted in October 1970. Brigade personncl
were solicited for individuals intercsted in participating in
the program, Facilities and materials were made available in
one room at the Southeast Asia Pictorial Center, and all ap-
plicants were given an opportunity to demonstrate their tech-
niques and prowess. Emphasis was to be placed on portraval
of 1st Signal Brigade and other Signal Corps activities in
the Republic of Vietnam.

About eight -or ten 1st Signal Brigade soldiers expressed
interest initially, and they were placed on TDY with the
Pictorial Center for a few weeks for work and evaluation,

Some soldiers with real talent were identificd, and they con-
tinued in the program with this as their prlmary duty. A wide
variety of techniques were employed, 1nc1ud1ng one soldier
who utilized a piece of mosquito net in-a modification of the
silk screen process., Initially only illustration board was
available but eventually canvas and oils were acquired. Media
currently employed include oils, acrylics, charcoal, pencil,
watercolor and ink., The products of this program have added

a touch of elan to the Brigade magazine, "The Jagged Sword".
Selected items were dlsplayed at lleadquarters, 1lst Signal
Brigade during the visit of the Chief of Vllltary History,
Department of the Army. They are being photographed in color
and black-and-white for documentary purposes and eventual pub-
lication in a book of Signal soldier art. Originals will be
sent to DA for permanent retention.

At a cost of very few personnel and a very modest expend-
iture for supplies this program has made an important contri-
bution to the history cf the 1st Signal Brigade and the Signal
Corps in the Vietnam conflict.

TAB B
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MAJOR LEQUIPMENT REBUILD/REHABILITATION PROGRAMS

Communications equipment in Vietnam deteriorates rapidly
duc to the deleterious effects of heat, moisture, dust and
turbulence of operating and maintenance pcrsonncl. As with
nany types of eaquipment, timely rchabilitation can prevent
serious damage or degradation beyond a repairable condition,
The mobile and transportable cquipment with which the 1st
Signal Brigade is equipped constitutes the greatest bulk of
this equipment in the entire Army. CONUS and other overseas
commands were scriously depleted of this equipment to satisfy
the requirements in Vietnam. It is therefore imperative that
this equipment be maintained in good condition for use in
Vietnam, and that it be in the best possible condition when
it 1s released for retrograde. To this end several major
rebuild/rehabilitation programs have been initiated by the
lst Signal Brigade.

AN/TRC-90 REBUILD PROGRAM

UUtilizing USARV funds, a contract was awarded to Collins
Radio Company to establish a rebuild/rehabilitation facility
at the Rangkok Arca Maintenance and Supply Facility (AMSF) of
the lst Signal Brigade. Government space, equipment and parts
were provided, and Collins provided personnel, management and
additional parts as required. Since Collins was the manufac-
turer of this equipment the repair and rehabilitation was
greatly facilitated by close relations with the source of parts
in CONUS, the unique parts coming, of course, from Collins
Radio Company. -

Four AN/TRC-90 Transportable Tropo Scatter Radio Terminals
were made available from 1lst Signal Brigade assets in Vietnan,
shipped to Bangkok, and delivered to the Collins facility for
complete repair and rehabilitation, including addition of
nodifications to scme early production items which did not
have the benefit of changes made in later production models.
The eauipment was completely removed from the shelters, the
shelters were completely renovated, equipment was cleancd,
repaired, replaced, modified as required, reconfigured in the
shelters and tested. The end product was a Jdike-new terminal.
The four terminals initially provided permitted Collins to set
up an assembly line, and as fast as one shelter was completed
and returned to Vietnam another shelter was shipped to Bangkok.

Once the success of this operation was established it was
cxpanded to include AN/TRC-129 and AN/TRC-132 terminals, which
are similar in nature and also manufactured by Collins Radio
Company. As of 26 April 20 AN/TRC-90 terminals and 9 AN/TRC
129 terminals have been processed through the Collins facility
and returnced to Vietnam. Seven additional AN/TRC-96, 12 addi-
tional AN/TRC-129 and 6 additional AN/TRC-132 terminals -are
programmed for processing through this facility by 30 June 1972,

TAB C . C=9



The chcap labor available in Bangkok has enabled us to restore /6
lst Signal Brigade assets to like-new condition at minimusn

cost to the government and with minimum transportation o. :he
equipment, -

AN/MRC-85 REBUILD PROGRAM

The 1lst Signal Brigade has 13 AN/MRC-85 Tropospheric Scatter
Radio Terminals in Vietnam, all of which have been in use for
- many years. They have been exposed to heat, moisture, dust,
abuse, cannibalization, vibration and heavy usage. Retrograde
of these assets to CONUS and subsequent repair in a CONUS
Depot would be very costly. Consequently the Long Rinh Area
Maintenance and Supply Facility (operated by Federal Electric
Company under the COMVETS Contract) has been given the respon-
sibility for overhauling and repairing these terminals. This
program is just beginning, but the prevailing low wage rates
will make this rehabilitation much less costly than in CONUS,
and will eliminate round trip shipment and resultant damage.

SWITCHBOARD SB-249 REBUILD PROGRAM

The SB-249 switchboard is a single™position switchboard
normally used in multiples of 3 or 9 to create transportable
manual switchboards for support of large tactical headquarters.
There are 143 SB-249 positions in 1lst Signal Brigade assets,
all of which have seen much hard usage and most of which are
in need of major repair/rechabilitation.

Eleven additional SB-249s were found in the Da Nang and
Long Binh Property Disposal Yards. They were in very bad con-
dition, and by customary CONUS standards, would be considered
uneconomically repairable,. o

Having had previous experience with the capabilities of
Korean switchboard manufacturers to perform factory-type re-
build of US military switchbhoards, exploratory discussions
were initiated through the USASTRATCOM Signal Brigade-Korea.

As a result of these discussions we received informal estimates
from the Korean manufacturer that he would provide a complete
factory rebuild of 50 switchboards at a unit price of $375.
(The acquisition cost of an SB-249 is $5,900.)

The USARV procurement office is in the process of negoti-
ating a contract with the Korean firm for rehabilitation of
all 154 positions., The first increment to be rehabilitated
will be the 11 positions recovered from the Property Disposal
Yards. (Because of their advanced state of deterioration these
nositions may cost more than $375 each.) As these SB-249s are
renabilitated and returned to Vietnam they will be changed out
with other SB-249 positions, which will then be rotated to
Korea on a 'closed loop" basis until all 154 positions have

C-10



been rehabilitated.

This program will enhance telephone service in Vietnan,
provide expeditious service, and minimize shipping costs and
costs to USARV., It will also result in material in better con-
dition when retrograde or redistribution to other Army units
becomes appropriate. /

C-11
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COMMUNICATIONS SUPPCRT-CAMULODIA

In late Junc 1970 there were indications of an impending
requireiient for voice communications between i.cadquarters, ~ACV
and the American Embassy in Phnom Penh, Cambouia. initial
information was sxetchy, highly classified, and indicated very
minimal requirements. A couple of voice circuits and a couple
of teletype circuits'" scemed to be the extent of the require-
ment. In response to my query I was informed cateyorically
Thaat therc was no foreseen requirement for sccure voice capa-
bility. The US Chargé D'affaires at Phnom Penh forbade the
introduction of US military personnel to instali, operate and
molntain equipment. This necessitated, resort to contractual
assistance, but during the ecarly and crltlcal planning phases
the security classification attached to the requirement and

suldance from JCS prohibited discussions with contractor

representatives. .
Permission was obtaincd for military personnel in civilian

clothes to visit Phnom Penh and conduct an area survey to

identify suitable locations for a communications site. The

US State Department desired to maintair a "low US Profile," so

a location was selected in the vicinity of the commercial air-

port cutside Phnom Penh. Engineering studies and path analyses

indicated that an acceptable link could be provided using tacti-

cal tropo-spheric scatter radio equipment.

In due course we received authority to discuss the project
with the contractor. Equipment was assembled from lst Signal
Brigade resources, shipped to Phnom Penh by Vietnamese Navy
LST, and installed at the Phnom Penh Airbase by contractor per-
sonnel. After the customary period of settling down, adjusting
antennae, and installing local distribution systems (both cabie
and multi-channel VIF radio) the system was put to traffic,
although not accepted as satisfactory from a DCA-standards view-
point.

Almost immediately there was imposed an urgent requlremcnt
for secure voice capability at Phnom Penh. The US Charge
D'affaires did not desire secure voice capability, but JCS
directed it to be installed. Over a period of several weeks
the Charge took several actions which seriously hampered our
ability to carry out the directions from JCS. Among other
things, the Charge refused to grant clearance for military per-
sonnel to go to Phnom Penh to install the secure voice equipment.
e also prohibited the contractor from making local purchases of

CONFIDENTIAL
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CONFIDENTIAL

essential fuel and lubricants, thus necessitating that all sucih
supplies be transported from Vietnam by Vicinamesc Navy LST.

Other actions hindered but ultimately did not preclude accomplisii-
ment of the directed communications mission.

After arrival of the new Aumerican Ambassador {Ambassador
Swank) in Phnom Penh the atmosphere changed marxedly. Awvassador
Swank was most cooperative and helpful. JIn addition to granting
permission for US military personnel to enter Phnom Penh in
civilian clothes to install secure voice equipment he also
authorized a group of military personnel to enter in civilian
clothing to assist in upgrading the tropo terminal and local
distribution communications within Phnom Penh, wnich included
cable and VHF radio systems among and between tic site at the
airport (Site 96), the old US Embassy, the new US Imbassy, AXVN
headquarters and FANK headquarters. A generally acccptable
level of quality and reliability has been achieved on this sys-
tem, including the secure voice capability. 7This is primarily
due to initial selection of equipment which had potential and
capabilities considerably in excess of the initial statement of
requirements. Nonetheless, the system does not have the quality
and reliability associated with the Defense Communications
System, .

In January 1971 the Phnom Penh airfiéld was attacked by a
VC sapper force which did considerable damage to buildings,
hangers and aircraft. Because Site 96 is off to one side and
a considerable distance from hangars and aircraft parking areas
the VC either overlooked or ignored it. The vulncrability of
Site 96, however, became quite apparent. CG lst Signal brigade
therefore proposed to MACV that a survey team be sent to Phnom
Penh to select alternate sites to which Site 96 could be relcca-
ted, where security would be improved. It was further proposed
that additional equipment be installed at those sites so as to
have an alternate route immediately available.

The survey was approved and conducted. Seven potential
alternate site locations were identified and inspected. Subse-
quently path profiles were prepared and engineering analyses
were conducted for each of the potential sites. ieanwhile,
the equipment shelters at Site 96 were sandbagged and bunkered
in for protection.

After cvaluating site survey recports and engincering analy-
ses a site on the banks of the Bassac River was selected as the

most desirable location. It combined good technical attributes,
close proximity to the old and new US Embassies, and good access

CONFIDENTIAL
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via ViiF radio 1link to FANK hcadguarters. 1t was aliso ciose 1o
a Cambodian Army Military Compound which could provide pro-
tcction and assistance in an emergency. The contractor was
divected to prepare plans for conducting tests from this new
lccation. After several weeks of planning and preparaticn of
cost estimates for contractual purposcs we were on tac verge
of beginning the tests when the Deicnsc Attache Oilice in
Pinom Penh advised that the selected site was now coasidered
undesirable becausc of its vuinerabiliity to recoiless rifle
fire from across the river. Inasmuch as Site 96 was now bunk-
ered in and surrounded with barbed wire it was now considercd
that no relocction was necessary. <he contractor was therefore

directed to stop work on his test plans.

Notwithstanding these instructions, reliance upon the -
facility at the existing Site 96 is considered risky and undesiy-
able. Aithough bunkered in and surrounded by barbed wire, tihis
entire facility could easily be victimized by a sapper attack.

VC sappers have penetrated many military installations in
Vietnam that are much more heavily guarded and protected. Searca
for an alternate site should therefore be pursued.

To this end CG 1lst Signal Brigade proposed to MACV J-6
that permission be obtained to scnd a two-man military survey
team to Phnom Penh to study in detail the antenna tower loca-
tion at FANK headquarters, specifically to deteriine whether
there is adequate room for guys to support an extension of tue
prcsent 50 ft tower to a height of 180 ft. Limited space and
existing road nets were reported to preclude installation of
guys necessary for a 180 ft tower.

MACV J-6 agreed with the proposal and has obtained permis-
sion for tihe survey team to visit Panom Penh. If the results
of the survey are favorable the tower will be raiscd to 180 or
204 feet, antennae will be installed, and tests will be run
from that tower to several sites in Vietnam to see if the com-
. munications path can be improved. If these tests prove
successful it will be possible to rclocate Site 96 from its
oxposed location in the vicinity of the airport to the heavily
guarded arca adjacent to FANK headquarters. This will improve
communications in the Phnom Penh arca by placing the receiver
site more centrally with respect to the tributary stations,
and will eliminate the need for one VIIF radio systen.

'The establishment and maintenance of communications to
Site 96 is illustrative of the problems so often encountered

CONFIDENTIAL
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. - : . : . 22,
in providing coununications services. St it
statement of reculreuwents uw security clazs:

S
that essenticl participants could not be inlernm

CiiTA0n 50 iila
0L WHET WS
retive hlua-
Tances, transportation bettlenecks, d.plomatic P! i
technical problems due to tie age of the equipment (cspeciailly
the antennac, which had been in open storage in Vietiwaa Jor
over 2 years), vacillation in the future course of aciion, a
period of hazardous operating conditions when contractor per-
sonnel abandoned Site 96 during the attack on the air.I.ld,
and the customary problems of weather, heat, air conditicning,
parts supply and equipment maintenance. The length of tie
tropo scatter shot has made it susceptible to fadin, caused by
atnospheric changes, but even so, the system has bLecn gcnerally
satisfactory.

New antennae have been procured from CONUS to Tenlace the
old and degraded antennae currently in use. Utilization oi
these new antennae, coupled with testing from alternate loca-
tions (including the higher tower at FANK hecadquarters) shculd
lead to a greatly improved system, and could result in a sys-
tem which meets DCS standards.
~

-
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RECOVERY OF FIX®D ICS/DTS ASSETS

In 1964-66, when the concept of fixed plant communicaticns
facilities for Vietnam was adopted, it was expected that the
equipnent would be instailed once, never to be removed. For
all practical purposcs it was written off the booxs as asscts
without future potential, being both literally and fi-uratively
"set in concrete”.. Nebulous rcference was made to post hos-
tilities use in a nation building role and use by the Victnamese
military forces, but recovery of these fixed facilities for
use olsewhere in the world or return to contingency stocks in
CONUS was not a part of the concept. During the carly stages
of planning for these facilities the Army proposed use of
transportable/relocatable facilities so they could be rccovered
after cessation of hostilities. The proposal was rejectec by
0SD, reportedly on the basis that the transportable configur-
ations would be more costly than installation in pre-cngincercd
buildings.

Bv 1969, however, pressing needs had developed to upgrade
communications in Korea and clsewhere. At the samc time it
became evident that some of the equipment criginally procurcc
and installed in Vietnam and Thailand was no longer required
there, and could be made "available for removal and use else-
where if this proved feasible. The test of this reuse of
SEA-CE assets matcrialized in the PACOM Improvement Plan,
which proposed use of selected assets from Thailand and Vietnanm
to improve the US Military Communications in Korea. The plan
was approved by JCS and implementation began about March 1970.

The type and amount of equipment to, be removed varied widely
from site to site. In some large installations only one of
numerous radio terminals was removed. At other sites the
entire C-E equipment, generators, nower panels, air conditioners,
pre-engineered buildings and fuel tanks.

This program has been carricd on encrgetically in botia
Thailand and Vietnam, not only for shipment to Korea but to
meet new requirements in Vietnam and elsewhere. As of 26 April
the following equipment/facilities have been dismantled, pre-
served, packaged, packed and either shipped' or are currently

awaiting shipping instructions:

Fixed ICS Site : Status

Mukdahan, Thailand Shipped to Korea

Tay Ninh Shipped to Ft Hua
TAB E

£- 16
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Phu Tai ne-installod at US/RWNATE
training facility.

\n Kh.e S'm«' 1 by 17

Fal . . .u.ppe(.. to rrt Liua

Loeng Nak, Thailand Shipped to Korca
Cu Chi Portion shipped to
’ Okinawa
Portion shipped to
Ft Huachuca

Phu Loi ’ ' ‘Portion shipned to Ft Hua

Portion shipped to
* Okinawa

Dial Telephone Exchange Status

Camp Enari Shipped to Tailwan

An Khe . Shipped to Ft liua

Sattahip, Thailand le-instalied at US/RVNAF
ICS Training facility.

Cu Chi Shipped to Ft lua

Di An o Awaiting Disposition in-
structions

ICS Radio Equipment Status
—_—ome—— .

Long Binh REL-2600 Re-instalied at US/RVNAF
ICS Training facility.

Phu Mu, Thailand 2 ea FRC-109 Shipped to Korea

Phu Lam FRC=-109 Awaiting disposition

Long Binh 2 ea FRC-109 Shipped to Okinawa

Vung Chua Mt, REL-2600 Awciting Disposition
instructions

Pleiku REL-2600 Awaiting Disposition
instructions

Cam Ranh Bay FRC-109 Shaipped to Ckinawa

Vung Tau 2 ea LRC-3 Shipped to Thailand

Phu Lam LRC-3 Designated for shipment to

: Thailand
Phan Thiet REL=-2600 Bein's dismantled and will

be reinstallied at US/RVNAF
ICS Training facility.

E- 17
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Although some contractual assistance was utiilzed in
“hailand in dismantling the first few ites, the buik of the
work has been performed by 1lst Signal Brigade personnel as an
in-house effort. Det.ils of tiis operation are found in the
section titled The Communications Assets Recovery Agency
Concept.

The equipment removed from Thailand and Vietnam lLias becn
successfully reinstalled in Korea and is .onerating today.
Reports from Korea and from tne Director of the Defense Com-
nunications Agency indicatc that the long haul communications
in Korea have becen very materially improved as a result, and
at o savings to the government of approximately $9,000,000.

Of the 54 ICS sites once installed in Vietnanm, 27 will be
renmoved in this fashion. Three have bo2en reutilized in-country
in conjuncticn with the US/RVNAF ICS training facility at Vung
fau., Twenty-four will be retrogradecd out of country to various
iocations as directed by higher hcadquarters. Assets and facil-
ities for which there is no immediate necd) either in Vietnan
cr elsewhere, are being shipped as complete site packages for
storage in CONUS as coatingency assets.

0f the 20 Army operated Dial Telcphone Exchanpges in Vietnan
onc has been removed and relocated to Taiwan for use by US
Forces there, two have been dismantled and -shipped to CONUS,
and one has been dismantled and is awaicing shipping instructions.
In addition, one Dial Telephone Exchange was removed from
Thailand and subsequently installed by the contractor at the
US/RVNAF training facility at Vung Tau., Seven additional Dial
Telephone Exchanges are scheduled for removal, one has already
been turned over to the ARVN, and 8 more .will be left in plzce
and turned over to the Vietnamese Armed Forces as withcdrawal of

US Forces progresses,

The recovery of these fixed assets has required prodiglous
efforts by 1st Signal Brigade personnei, but it has establiished
that recovery of thesz cxpensive fixed plant facilities, once
"written off", is feasible.
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In June 1972 an inspection of the Property . =osai Ve
taroughout Vietwnam revealed that they wore a source ¢
quantitics of useable {(and often <=imes rcw) malerial
could enharnce the living and working conditions o: 3r.ic
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»
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personnel and improve operating facilities., Cons cructi"
major program was instituted to capitalize on thesc avail
assets, '

~
d

T
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As a first step I personally toured every Property [Isposal
rd, making notes on the-types and varieties of cquipment orc
natcrlel available. I then rcouired cach of my Groun \o,.un;crs

to accompany me on a tour of thc Property Disposal Ya in
his geographic area, and pointed out the many items availab c
to him for the asking, which could improve the lot of his
troops or facilitate improvements in operating facilities,
site defense, etc. .

Having acquainted the scnior comnanders wi:ﬁ the potential
of the Property Disposal Yards, I solicited from I'cadc*tu'“‘cc*s
USARV the authority to establish a 1st Signail Ar:;adc represcen-
tative at each Property Dispesal Yard as < full time resident
liason agent. Through the cooperation of the USARV ILCS Log
and the Chief of the USARV Property Disposal Agency tiiis request
was promptly apnroved, and a resident representative was estab-
lished at each Property Disposal Yard. -

Thereafter I made it a point to visit every Property
Disposal Yard whenecver I was in the vicinity, "ccomnaricd by
the Group Commander, Battalion Commanucrs, Supply OiIlCCTS,
Property Book 0fficers and any other members of the 1st Signal
Brigade who would benefit from cxposure to a tour of the
Property Disposal Yard. The resident reprcsen;atlv accompanicd
me on these tours, since it was his mission to be fanmiliur
with the contents "of the Property Disposal Yard, to assist 5
personnel in locating items they might require, and to bring
to the attention of 1lst Signal Brigade elements the arrival
in the Property Disposal Yard of new items oi potential interest
to the 1st Signal Brigade.

L GC

)

ri

-
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Our interest were not restiricted to communications-clec-
tronics items. The greztest benefits derived from thc Property
Disposal Yards, in both a financial and utilitarian scnse,
have been in the nature of construction materiais such as
perimeter lights, power cable, hot water heaters, hardware
itens, sewer pipe, hand tools, paint, toilets,. wasn basins,
etc., ad 1nf1n1tum.

TAB F
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Groun Comrmoneoer 1o WO sO. Lovadse o0t laree o vlonler Tt g
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cndotho Peteroneneous nature o Lol Yooperty ois ooso. Voods
soon learacd thot cfter oy visit the Cro oy Comwanders oo

Lldasion renrosce: Jatives wore Srecuca Lv o Unao.e to tind dvens

{ had \(1LLLL Jor vremoval.  Coanscoucentvi T oinst o tovod the
nrLcTice of corrving a polaveid DU woth e, L w nld toae
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ngo\~g1;-hs or items desived and L the . o the T.oston rep-
resentative, so he could tocaic and idenitiry the itens later.

The pelaroid lotograyph techinique woried reasonably well
¢ a while, but 1t soon develoreld that tre constont {low of
nmLlerios 1o nnd out o. the Procroovy Lisposal Yar's creatad

such concinung chnange that after a weok or so the pusto.rapi
was frequen iy or ne use.

To overcome this problem 1 i.stituted tio praclice ol
SoVing ny o ad

de Ccarry 4 can Ooi oYinge SProy palnt an. scae
stencils,  As dtems were identifiocd the aide stenciileu apyro-
nriate markings on them to indicate the desivad dispositiorn.
) cmains

This procecure has worked guite well, siace the i
marwed even if it is shifted around within the Pr
N\ 1
14dTG,.

ube;runn ly each Property Dlsnos . Yard became the ossigned
responsibility of a designoted Groun Lommanaoy o tac
tonal “rlﬁade. His mission 111 tals rcgaAd was primarily

rizhdraw assets identillezd by CG, 1st Signal origade
¢ of them as directed
b. To identify and withdraw asscts or use to ihils comnand.

c. To identify and wi ol potwential use to

other eicnents of the 1st
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“he nature of the material in che Propeviy Disnmosal Yards
is such that items having potential use throughout the 1lst Siinal
Sricade misht be found in the Long birh Property Disposal Yard,
but not in other Propervy Disposal Yards. 7To capitalize on
these asscts and make tham more rcecadily available to all clicments
of :}e lst Signal Br.gade a Brigade nclding avea was estab-

lished on Lenz Binh Post in August 1970, utilizing an ebandonod
rap;o transmittery site which was under the lst Siznal Drigade
v

control. This site soon acquired the nicinane, "lornando's
iiideaway". Hernando's Hileaway is a fenced inc.osure with a

F- 20




buildine in thc center and consideral o starage snnce oo
sides. o7 77les were established i tie bullolor oond
contalners were acquired ana Jivod up Llone one siae 0 the
compound {fence. Shelves were pui 't into t.oe CONENg, oo

stoc!. recorn card system wos established to maintain wccounc-
ability and controi over accuired assets.

flaving estaviishoed the facility, aill Jroupn Cormos oos ol

all Property Uisnosal Yard li.sion representac:ives were insirvrac-

ed to identis - and obtain any ita.s which arpearcd 1o 1
broad usefulavss to 1lst Signal Brignde elements.  Such it
shipped to Il.rnande's Hideaway, sorted and identiic., o-loria
on stock record cards, and placed on shelves in tio CONENS.
Any commander or Property Book Officer in the lIs:c Sionnl
Brigade has blanket authority to withdraw any itom ron
lernando's Hideaway, subject only to the reouircement that oo
provide an 1ssue slip to document {for audit trail purposces)
the disposal of the assets

R Ee

-

Lerge or bulk items which vould rot Fin in tao GONEX are
storcd under canvas along tae ou.ser sides of tiw SO cenc.

Once a month a machine ilsving of Hernando's ..ic.onvay
assets is prerarcda and distributed widely to ist Sicnui irijace
units and to other USASTRATCOM Cormancs in the P
taus informing ther of the availability of these aus
for which there has been no demand irn six months are v¢o
for disposition instructions, which mcy include return o

Property Disposal Yard. So far therc have bcen few iteus
this category.
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It nay be anoted that not all withdrawals from tae Promerty
Disposal Yard pass through Hernando's Hideaway By for othe
majority of the material withdrawais are uscd d1"~ {7y by the
Group withdrawing the assets. As of 1 M.y 1971 lhe total
dollar value of withdrawals from Property Disto:ar Yor.is by
ist Signal Brigade elcuents, for use within the Brigace, total-
led $1,742,712. The monthly issues to Brigadc units —rom
Hernandc's Hiceaway showed a steadily ircveas’ ;7 utilizoaricn
of these assets as Brigade personno‘ became mc e ocware Toavl
lHernando's Hideaway ofrnreu the solutien to muny cf Theovw
most vexing problems. Montily issues from He.nando's fLhoiwaawov,
from inception to 1 May i.71 were as foliows:

TOMNS Woere
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Month Nr of Issues Valiue

Aug 70 3 $ 231
Sen 70 49 L, 006
Oct 70 83 11,565
Nov 70 176 27,017
Dec 70 277 / 25,001
Jan 71 432 GG, 184
Feb 71 432 47,569
far 71 567 : ) 128,590
Apr 71 345 ' 52,000

2,364 $367,293

Operation Thrift has thus enhanced the operational capa-
bilities of the 1st Signal Brigade, imrroved the living and
working conditions of lst Sisnal Bricade personncl, and per-
mitted completion of projccts which had been in a hold status
for many wonths due to lack of matatial,

In addition to the abové the 1st Signal Brigade has with-
drawvn from PBO and shipned to Fort Huachuca materinls nceded
for important post projeccts znd for use by the USASTRATCOM
Comaunications-Electronics Engineering and Installation
Agency. These materials have an acquisition value in excess
cf $§1,343,790.
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COMMUNTICATIONS ASSETS “ COVERY AGENCY (CA\RAY Jo

The recovery of a complete ICS qi‘e is a complcx operation,
entailing such Tunctlons as dismantling communications-“lcc—
ronrics equinment, disassembliing antennac and towers, removing
generators, air conditioners and power control cquipment, dis-
mantling the buildings, ”*eﬁcrv1ng/nacx1ng/puckaging 2ll of
the foregeine for shipment ard transporting it to a port areca
for shipment. In addition to the cxpertise requircd there
must be comprehensive cocumentation, including tagging of in-
dividual componcnts and preparation of packing lists and ship-
ping documents. There is alsc a massive requirement for log-
istical support, including procurement and delivery of lumber
- and packing materials, arrangements for transportation, estab-
lishment of facilities for building boxes and crates, provision
of fork lift/wreckers/cranes, and numerous other capabilities.

Experience with rccovery of the first few ICS sites and
Dial Telephone Exchances made it abundantly clear that the
relatively small ad hoc organization put together for that
effort was not adequate for the magnitude of the job that lay
ahead. Conscquently, in March 1971 the Communications Assetls
Recovery Agency was established as an element of the 1st S1gna1
Brigade, within currently authorized spaces and utilizing
available pecrsonnel. The organization, mission and functions
of CARA are as cutlined in the inclosure to tiais Tab.

The process of organizing and establishing CARA on paper
was relatively straightforward., The acquisition of material
resources (fork 1lifts, compressors, wreckers, flat bed semi-
trailers,' etc) proved much more dszlcult, and at this time
has not been satlsfac;o;1¢y resolived in enLAruty Acquisition
of personncl with appropriate skills has also been somewhat
slower than desired.

The decision as to the number of mebile teams to be included
in the CARA structure was based on the forecest of known and
anticipated tasks. In addition to removal of ICS sites and
Dial Telep:onec Exchanges CARA is also charged with dismantling
pre- englﬁeered buildincs at varlouq locations in Vietnam,
either for retrograde or for rcinstallation elsewhere in Vietnan

(which is also a CARA responsibility).

TAG G




Tas's accomplisaed by YA« Cid LU5 PTroaiedCL.Or L Tanization
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seneretisy equiroont it builaing, antinda, tovwer ana
11 anciliary cgulpment).
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1. Seven ICS s:zies (to incluce -1 c-u'imment, 15 bulidiag,
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3. Tweive ICS racio tewnmirais {to incluce MNUuX gour,
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. bix troasportabls TS sites (e.g. MAC-05 ¢ WS8C-02),
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In CARA lies the key to success or failure in the entire 32

program to recover and retrograde these veluable C-E assets.

It is hard and sxacting work, often under the most difficult
conditions of weather and environment. Replenishment of ex-
pendable supplies is a continuing problem, as is transportation
of tha large volume of material which comprises an ICS site

or 8 Dial Telephone Exchange.

Due to non-availability of fork lifts, flat bed trailers,
and other ke{ items, plus certain personnel shortages, CARA
has not yet bezn able to demonstrate its full capability.

The members of CARA have nonetheless perfcrmed in an outstand-
ing manner under frequently adverse circumstances, and have
demonstrated to me that a lesser organization is not adequate
teo the magnitude of the total task confronting the l1st Signal
Brigade at this time and for many months to come.




COMMUNICATIONS ASSETS RECOVERY BRANCH, CARA

The Commuriications Assets Recovery Branch, referred 10 as
CARB, is the mission performance element of the agency and is
organized into one fixed team with facilities located at Long
Binh RVYN, and three mobile teams. The fixed team is responsi-
ble for preservation and packaging in the Long Binh/Saigon
area, while the mobile teams are capable of performing the
complete recovery functions of de-installdation, preservation,
packaging, and packing (referred to as D/PPP) of various sites
and equipment on location throughout Southeast Asia. Each
mobile team is subdivided into %unctional sections (the C-E
de-installation section, the preservation, packaging, and
packing section, and the antenna/engineer de-installation

. section).

OPERATIONS BRANCH, CARA

The Operations Branch of CARA is the staff element respon-
sible for accepting tasking from HQ, lst Signal Brigade, staff
coordination with elements of the Brigade, tasking, and inte-
grated planning for the various elements of the agency.

SUPPQRT BRANCH, CARA

The Support Branch, CARA, is respcnsible for vehicle main-
tenance, material availability, storage capability, transpor-
tation requirements, and accountability of all equipment used
by the entire unit. To fulfill this requirement, Support Eraich,
CARA, is subdivided into a Motor maintenance section, supp.y
section, yard section, and transportation section.




1ST SIGNAL BRIGAIE

COMMUNICATIONS ASSETS RECOVERY AGENCY

OFF: 11 —
HEADQUARTERS

wWo: 2 COMM ASSKTS HEADQUART ERS
RECOVERY ACENCY DETACHMENT

Bd: 211 (CARA) (PROV)

AGG: 224

o

COMMUNICATIONS
SUPPORT OPERATIONS ASSETS
BRANCH BRANCH RECOVERY BRANCH
TRANSPORTATION FIXED D/PPP MOBILE
SECTION PPP TEBAM TEAMS
Lx:.._..][.,__..___f
HOTOR
MAINTENANCR CE D/1
SECTION SECTION
YARD
SECTION . PPP SECTION
SUPPLY ANT /ENGK
SECTION D/1 SECTION
MISSION: To de-install, preserve, package and pack fixed USASTRATC(M

C-E Asests, real property associgted with communications sites, and
other government assets in RVN as directed.

Monitor and assist the 29th Signal Group as required.
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35 THAINING THE VIETNAMESE

Prodigous efforts of many people over a period of many
years have resulted in an approved force siructure for the
Vietnamese Army, US-approved TOEs and TDAs for Vietnamese
Signal Corps units and activities, and approved plans and
programs for turnover of equipment and facilities to the
ARVN., In the tactical communications area the equipment
acthorizations have been tailored to the force structure to
be supported. In the non-tactical area (ICS, Dial Telephone
Exchanges, Area Commcenters, etc) the determination of faci-
lities and equipment to be turned over has been carefully
evaluated in the context of Vietnamese civil and military re-
quirements of the future, A major consideration in all these
7 determinations has been the ability of the Vietnamese Army to
e produce enough trainable personnel to adequately operate and
maintain the facilities and equipment which they will receive.

The Vietnamese Army has its own Signal Schoel at Vung Tau.
They do a fine job of training the Vietnamese soldiers to
operate, maintain and manage the employment of tactical com-
munications equipment. In addition, the 1lst Signal Brigade
conducts 3 training programs for ARVN soldiers:

a. The US/RVNAF Training Facility at Vung Tau.
b. The US Army Southeast Asia Signal School #1,

c. The 1lst Signal Brigade 'Buddies Together" Program.
THE US/RVNAF SIGNAL TRAINING FACILITY AT VUNG TAU:

This is a government-owned/contractor-operated activity
which trains selected RVNAF personnel in the operation, main-
tenance and repair of ICS and Dial Telephone Exchange equip-
ment. A prerequisite for attendance at this school is the
ability to speak English adequately to absorb the technical
training. To achieve this level of proficiency Vietnamese
servicemen are given aptitude tests and selected members are
trained at an English Language school, also located in Vung
Tau, English Language training lasts from 20 to 40 weeks,
depending upon the aptitude of the individual student,

Student progress is tested periodically, and those students

who are not making adequate progress are siphoned off to other
tasks where whatever English Language proficiency they have
developed can be put to use. Students who successfully com-
plete this English Language course are then given an additional
. 4 weeks of intensive training in the specialized English

. Language of the communications-electronics technician,

H-23
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Following this the students enter the US/RVNAF Training J6
Facility and receive a 10 week course in basic electronics.
Graduates of this course who are destined to be Dial Central
Office Repairmzn are then moved directly to 12 weeks of spec-
ialized technical training in that field. Students destined
tc become multiplex or microwave repairman receive an addi-
tional 4 weeks of common subjects training, after which they
branch ocut inte the 12 week multiplex specialized training
course or the 16 week course of specialized training in micro-
wave repair,

All graduates are sent to an operating site for supervised
On-the-Job-Training for as long as it takes them to become
site qualified, It appears this will normally require 6
months.

Up to this time the technical controllers for ICS sites
have been trained at the ARVN Signal School by a combination
of US Military and ARVN instructors. The US/RVNAF Training
Facility will commence trainimg of technical controllers in
the near future.

The first class began training in basic electronics at
the US/RVNAF Training Facility on 1 July 1970. The first
class (11 students in the microwave repairman course) grad-
uated on 3 February 1971 and is currentiy in the on-site
OJT phase of their training. Since 3 February the classes,
purposely kept sm&ll in size, have been graduating with re-
assuring rsgularity. The school facility has the capability
of handling 6 basic electronics classes simultaneously, and
input is pﬁasod so that a class graduates about every 2 weeks.

Student drogout from all causes has been very low, approx-
imating 9% of those who begin technical training at the US/RVNAF
Training Facility. Student output and current status are as

follows:
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STA’N}S OF ICS/DTH TRAINING
(an cf 1 May 1971

. N OF ¥ SITE
MOS COUNTRY SHORE hEy QUAL
BASIC ELECT/COMMAR SUBJ 128 0 0 0
MICROWAVE REPAIR 84 I 38 5
{REG 316
i
TECH CONTROLLER 12 - o | a8 62
{REQ 311)
CARRIER EQUIP REPAIR 26 0 29 1h
(REQ 1864)
DIAL CENTRAL OFFICE REPAIR 20 v} 9 2L
(REG 143)
H-30
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The US/RVNAF Training Facility is operated hy PPAGE
Communications Engineers under contract, In addition to
installing all the equipment in the school facility and
conducting all training, PAGE is responsible for training
ARVN instructors to take over the full training responsibitity,
Thers has thus been established a stal:le capability which
need not he seriously affected by withdrawal of US Miiitary
Fovces, and which can continue in effective operation as long
asx ray be required for the ARVN to become prepared and take
over this training facility. The ARVN shculd be able to phase
in instructor Kersonnel {15 of whom have bheen trained at Fort
Monmouth for this specific mission) and achieve a high level
of independent capability in 12-18 months. | anticipate it
will be necessary to retain a small nucleus c¢f contractor
pexrsonnel for many years, both to insure a continued high
level of sophistication in the training and to provide ade-
qua§e expertise in the maintenance and repair of school faci-
lities,

~_Two major tasks must be accomplished before this facility
will reach its peak of effectiveness as a Vietnamese training
institution.

a. All site manuals and training literature must be trans-
lated from English to Vietnamese, The technical nature of
¢hig literature requires translators of considerable technical
sophistication, and such personnel are few in number. They
are also greatly in demand for translation of technical doc-
uments for tactical comnunications-electronics equipment,
radar equipment, and cquipment of other Services. It therefore
appears that completion of this translation task is at least
24 months in the offing. Outstanding graduates of the training
facility could be brought back after completion of their O0JT
and assigned the task of translating the literatu e, but this
would further delay the full Vietnamization of the coperating
sites. The trade-off should be evaluated carefully,

b. As long as the US Military and US contractor personnel
continue to operate portions of the ICS there will continue
to be a need to trzin Vietnamese students in the Enplish
Language., The hour by hour, mirute by minute coordination of
activities on the complex ICS System requires continuing in-
terchange of technical information among and betwecn the
sites, It is unlikely that the Americans will ever become
sufficiently proficient in the Vietnamecse Language te achieve
this capability for technical coordination, and the future
tenure of US Military forces in Vietnam makes it imprudent
to embark upon a Vietnamese Language training program for
'S Military., It therefore appears that the requirement for
prericiency in technicangiﬁ}ish Language will continue until
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Shobs troe as e Vietamneso have sosuned Vil il ovesypunsita lity for
the veaddanl 100 At thav point in time they should have

Geved g the crvaei bty to o corduct the trainine din the

Vet oy oo Lanyneee . and the 20040 veohs of fnplish Lonouoen

trodoine will 1o lonper be reguirvred. AU that time, of course,
Che 2 i1 bove alveady trained all of the personnel ye-

e te operate vhe JOS, apd the only aced for the training
tacrlbis will o pe to meintain g osmall o but stealdy Tlow of re-
Pizcesent pevsonpel.  In additisn, bowecer, the  rvainirg

t i

Uncifity has preat potential valee to the Repulilic of Vietnan

Ao o source of traiued personnel fo operate amd maintain the
civilian comunicotions system which wiil be developing over

the noxt Jecade or two.  The trainine facility therefore anpears
Jestived fto continue aperation for nuety vears to come,

FEEOSOETHPAST ASTA SIGNAL SCIHOOL F1. AT LONG BYNII:

This scheol was established to provide rofresher trainine
o ancer tny Sr1anal personncel who needed such training.
fany reniacewent personnel came from other overscas orcas or
nesionnonts in CONUS where the equipment they worked with
wias difterent than the equipment to which they vwere assignod
in Vietnon, Dven recent- scheol graduates were found to have
need of additioral training to bridge the gap between ¢ loss-
rocu theory and the practicalities of the hattlefield. Jcce
the facility was established the micsion was expanded to in-
clude training of Free World Militory Armed “orces (Inciudiog
Victrornese Arned Torces personnel) cs requested by then and
within the physical capabilities of :he schoel facility.

Ihe SEASS #1 has trained a goodly number of ARVN commun’ -
cotors in a wide variety of skills, and continues to do so.
Tt has mode an inmportant contributicn to the total Vietnami-
satiop Program.

SHECUBUDDIES TOGETHER" PROGRAM:

A third program, and one which has to date generatcd hy
far the largest number of traired ARVN communicaters, is the
st Sienal Brigade "Buddies Together' Procran. In this pro-
grom the units of the 1lst Sigeral Brigade at all comnend levels,
from Irigade Commander to the individual soldier on the site,
work intimately with their ARVN counterpart in a conbination
cf formalized classroom trairine and On-the-Jeb-Trainine.
When possible tre ARVN soldiers core to the U8 facilii, on a
detail or temporary duty basis for varying periods of tine,
dependire upon the nature of the (roining they are to receive.
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In some instances the Reigade persennel go to the ARVN site
and conduct training on the ARVN squipment and in the ARVN
eavironment,

Training under the "Buddies Together" Program has not
been limited to the purely technical aspects of comnunications-
elecironics. Recopgnizing that the ARVN Signal Corps personnel
nust operate complere systems and facilities, the "Buddies
Together” training has encompassed all related functions,
such w* gensyator operation, maintenance and repair, air con-
ditioning maintenance aad repair, wheeled vehicie maintenance,
and many administvative specialities. Over 30 different sub-
jects have been taughi, The controlling philosophy of the
"Buddies Together’ Prugrem has been that 1if the ARVN want the
training we will provide it, vegardless of the subject matter,

The close rapport which has developed between 1st Signal
Briyade pevsonnel and theiy ARVN counterparts has led to
some¢ very close off duty relationchips. .Brigade personnel
habitugl iy invite theiy ARVN counterparts to vicnics and par-
ties, and the ARVN respond in kind. Athletic coatests, ex-
change of awards and trophies, and civic action programs to
improve the lot of the ARVN soldier have proliferated through-
out the Hrigade. These close personal relationships have
reaped bznefits in improved cooperation smong American and
Vietnamgse personnel during this critical period of phasedown
of U8 communications and turnover of selected facilities and
responsibiiities to the ARVN Signal Corps, Twenty-eight
Province Senior Advigors ard six Division Combat Advisory
Teams currently receive their commuwiications support through
Vietnamess Commusications Systems, and this transition has
beewn greatly facil:tated by the close personal relations
established among US and ARVN communicators through the
"Huddies Together'" Prograwm,

The bigges: ronstraint on the three training programs
describad above nas bsan the linited ebility of the ARVN
Signsl Corps to provide students, The ARVN Signal Corps must
compete with ntner branches of the army, the other military
departments, and the civil government for personnel haviug
Ligh inteiligence and sptitude for compunications-=lectronics
training., The standards of civilian education in Vietnam are

4 not such as to produce great quantities of personnel so qual-
i fied, In addition, the necessity to support on-going tactical
V4 sperations understandably has the highest priority for per-

sonnel. Duripng Cperation Lamson 719 theres was a noticeable
datvense in the number of ARVN communic :tors made available
Cey tyepining undsy the "'Buddies Together” FProgram. The same
has becen trus when other major opoiations were in progress.
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vai Notwithstanding the many problems encountered, the training
programs have proven highly effective., As of 31 March 1971,
310 students were in training, 1,727 had completed training
and an additional 12) were siie qualified for ICS. This is
a very commendable performanc» which reflects great credit
on all participants. /
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